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VISION: We will be a vibrant, dependable and clean city where services are delivered innovatively and effectively. 
MISSION: To provide effective operations of the city through collaboration of members, management and staff. 

 

 

 

Corporation of Hamilton Board Meeting, City Hall, Hamilton – 18 November 2015 – 1:00 pm 

  

Present:  Rt. Wor. Charles R. Gosling, JP, Chairman 

   Councillor John Harvey, MBE, JP 

   Councillor Dennis Tucker, JP    

   Councillor Lawrence Scott  

      Councillor RoseAnn Edwards 

     Councillor Henry Ming 

     Councillor Nicholas Swan 

     Councillor George Scott, JP 

      

            

  Staff:   The Secretary – Ed Benevides, JP 

     The Treasurer – Tanya Iris  

     The City Engineer – Patrick Cooper 

      The Deputy Treasurer – Siobhan Fubler 

     The Human Resource Manager – Lindell Foster 

      The Event Project Manager – Danilee Trott 

      

Apologies:  Councillor Carlton Johnson 

         

             

 

1. Confirmation of Notice – the Secretary confirmed that the appropriate notice of the 

Meeting and agenda were posted according to the meeting guidelines.  

 

2. Role of the Chairman – falls to the Mayor unless he is absent due to illness or off 

Island. 

 

3. The Mayor called the meeting to order at 1:20 pm. 

  

4. Apologies – Councillor Ming confirmed that Councillor Johnson would be late, arriving around 

2:30pm.  

 

 

5. Public Participation – the Secretary confirmed that he had not received any requests for 

public participation. 
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6. Correspondence:  No correspondence 

 

 

7. Status Update:  No status update 

 

 

8. Finance Recommendations for Review   

 

(i) Councillor Tucker referred to the CellOne phone charge for Councillor G. Scott. He added 

that there had been discussions with CellOne and the Corporation and that CellOne had 

agreed to a 50% reduction and for the Corporation to pay $7000.00. There was discussion 

about the charges and how many people have fallen victim to these inflated rates, 

unknowingly. G. Scott referred to his notes and that CellOne had said the costs would be 

offset if CellOne could install infrastructure on CoH property. He found the whole thing 

suspicious. The Mayor and Councillor Harvey admitted that they had been reluctant to 

accept the offer but had since changed their minds. 

 

Resolution:   The Board resolved to accept the offer from CellOne of a 50% reduction and    to 

pay $7000.00 for Councillor George Scott’s overseas roaming charges.   

   

Proposed:  Finance Committee 

Motion Passed. One abstention (G. Scott) 

 

 

(ii)         Councillor Tucker confirmed that the Finance Committee had decided based on the 

meetings with KPMG and their presentation that they be appointed as Corporation auditors 

for the period 2015-2018. Moore, Stephens and Butterfield came in slightly under but 

based on the presentation, KPMG was decided upon. The Mayor noted that they were 

willing to lower their price. Councillor G. Scott asked the Treasurer if their previous costs 

were looked at as they were over $200,000. The Mayor confirmed that the current price 

was much less than the previous years. The Treasurer confirmed that KPMG confirmed 

that the actual audit costs them from 130,000-150,000 but that they had given the CoH a 

discount. Councillor Ming added that out of the two presentations he saw, KPMG’s was 

succinct, very clear and concise in 20 minutes and based on that he would choose them. 

 

     Resolution: The Board resolved to appoint KPMG as auditors for the Corporation for the period 

2015-2018.   

  

Proposed: Finance Committee  

Motion Passed 
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(iii)  Councillor Tucker stated that the Finance Committee has put forth a recommendation for 

the board to approve an application fee of $1000.00 per application for 40’ containers. The 

Secretary confirmed that the Board had passed a resolution to reform the policy and upon 

consultation with technical officers the figure of $1000.00 was agreed. This fee would only 

apply to a container that would not apply to the policy. The City Engineer confirmed that 

this is a punitive fee to dissuade people from using 40’ containers when they don’t need to. 

The Secretary confirmed that the $1000.00 would be refunded for those who needed the 

container (25’ item used as an example) and a 20’ container would not suffice. 

 

    Resolution: The Board resolved to approve an application fee of $1000.00 for 40’ containers. 

  

Proposed: Finance Committee  

Motion Passed 

    

 

  

9.  Any Other Business 

 

(i) Councillor Harvey inquired whether it was appropriate to send a letter of condolence 

to the Parisian Mayor in view of the recent terrorist attacks. The Mayor said that he 

was not against sending something but that anything sent would be in French. 

 

(ii) Councillor G. Scott inquired if the Fire Department had visited. It was confirmed no 

and that the CoH was waiting for a response. The Secretary added that he has spoken 

to the Chief Fire Officer and that the Recording Secretary is still endeavouring to 

arrange the meeting. The Mayor added that there are many changes to the code and 

getting rid of a lot of the grandfathering which he would like to see in writing, hence 

the need for a meeting. 

 

  

10. Motion to Move to a Restricted Session. 

 

  Proposed:  Councillor L. Scott    Seconded: Councillor J. Harvey    

 

 

 The public session of the meeting adjourned at 1:55 pm. 
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2016 Budget Presentation 

 

The Mayor stipulated that there would be no vote at this meeting on the Budget as there are talks 

with Government going on that will have an impact. There are also financial and budgetary changes 

happening with respect to the $18 million loan that needs to be repaid. More discussion will be 

taking place at the next meeting on December 2nd. 

 

(i) Residential Parking – T. Iris noted that residents don’t currently pay for a Residential 

permit to park in the City but starting in 2016, a $25 annual fee per permit will be 

instituted. 

 

(ii) City Car Parking – T. Iris noted that parking fees per hour will increase by $0.25 on the 

street and all day parking by $1.00. 

 

(iii) Handicapped Parking – The proposal is to charge the same amount for handicapped 

parking as for regular parking and the disabled bays will have signage for two-hour 

parking.  With regard to EasyPark, there will be an assigned code for handicapped 

parking to allocate 2-hour parking. 

 

(iv) Doctor’s Parking – the current rate for annual parking for doctors is $3000. The 

proposal is to increase this to $3500. 

 

(v) Concession Stands – proposing a 5% increase for lunch wagons. Current rate is $750.00. 

This would increase to $787.50. 

 

(vi) Earl Cameron Theatre – proposing a 5% increase of rental fee. This would take it from 

$1000 to $1050. Charity rate would be half that.  

 

(vii) Street and Park Rentals – Currently $200 per hour, will increase to $210 per hour. 

 

(viii) Banners – proposing a %5 increase for the various rates for banners. 

 

 

Councillor J. Harvey inquired as to when the last rate increase on these items was. The Secretary 

answered that parking was in 2008; Handicapped permit went up to $25 last year and banner was 2-

3 years and vendor concessions was also2-3 years ago. Councillor Harvey noted that if there is any 

push back seeing as inflation is around 2%, technical officers will have to explain that. The 

Secretary added that once the budget is approved there would be plenty of PR to inform the public. 

 

The Mayor noted that the Corporation needs to increase its revenue stream by $1.4 million to meet 

its loan demands for the $18 million without increasing any services. 

 

(ix) Bike Parking – proposal is to charge a daily rate of $1 per day and an annual bike parking 

permit for $120. There was a discussion for a monthly permit also but annual will be the  
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cheapest. Councillor L. Scott inquired as to how payment will be made on a daily basis. 

The Secretary noted there are two options for annual payments – (1) a sticker can be 

printed at the Corporation offices for a license plate, and (2) a fee paid at TCD upon 

annual licensing with a sticker for the license plate. He added that this does not include 

pedal bikes. Councillor L. Scott asked how people pay the daily rate. The mobile app will 

allow for this. Councillor L. Scott noted that there will likely be a lot of push back with 

this. Councillor H. Ming added that there may be a lot of people who won’t be capable of 

using a machine. He added there should be more thought and discussion on it. Councillor 

D. Tucker asked about rental bikes. He added that more discussion is necessary. He 

recognizes that a $600,000 revenue can be gained from this but it really needs to be 

thought out. The Mayor said it should go back to Infrastructure for further 

consideration. L. Scott inquired about the students that come in and congregate in the 

City with their bikes. It was agreed that they still pay. 

 

(x) City Taxes – proposing a 2% increase in the tax rate. The Secretary made clear that 

these taxes and the new Sewerage Tax are two different things.  Residential – 

currently a flat rate is 0.61 per cent of ARV combined for Owner and Occupier. Taxing 

will be on a tiered system. Most units will fall under Tier 1. The tiered system has come 

into play due to the disparity between the values of property. T. Iris also noted that 

just one bill will now be sent to the owner and they will be the ones responsible for 

payment and collecting any payment from their occupiers. This applies to residential and 

commercial properties. Commercial properties will also go up by 2%. 

 

(xi) Temporary Staff – also included in the budget. Events will have 2 summer student for 

16 weeks and HR will have 6 summer students for 6 weeks. 

 

(xii) Operating Budget – projecting revenues of $26 million. Projected expenditure is about 

$22million. This leaves the Corporation with a $3.8 million surplus. Big items are car 

park revenue, extended parking zone as well as clamping/parking enforcement. Interest 

charges for the $18 million are included in the operating budget ($22 million). The 

Secretary added that the CoH needs a minimum of $1 million surplus at the end of the 

year to pay staff/expenses in January.  

 

(xiii) Capital Expenditure – projecting to spend about $3.8 million for capital projects. 

 

(xiv) Vehicle Purchase – three vehicles – vacuum truck, van and water truck. 

 

(xv) New Capital Projects 

(i)    Barrier system in car parks 

(ii)    Flow- Monitoring program for Sewage 

(iii)    Tree Grates 

(iv)    Odor Control for Sewage at North Street Pump Station 

(v)    Secure ladder for theatre stage 

(vi)    Works Depot Fire Access on Elliott Street 

(vii)    Street lighting poles and lanterns 

(viii) City Hall Lights – theatre lights, year 3 of the project. LED lights. 
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(ix)    Bulls Head Lighting – LED lighting. 

 

 

(xvi) Capital Renewals 

(i)     Road – resurfacing 

(ii)     Replacing moat fencing at Fort Hamilton 

(iii)     Property - $100,000 for doors and windows 

(iv)     Corporation Office Upgrade City Hall – Security and fittings 

(v)     HVAC at Works Depot  

(vi)     PLV stone wall stabilization – cracking in wall to be fixed 

(vii)     Caulking top deck of Bull’s Head 

(viii) CCTV at the wharf-cameras for security 

(ix)     Seawall replacement at Flagpole and near ferry terminal 

(x)     Bollard replacement and asphalt replacement 

(xi)     Equipment – Computers, software, wireless network 

(xii) Wastewater – electricals at Front Street Pump Station. Refurbish Pumps, 

Replacing carbon in the Odour Unit 

(xiii) Sewer System, refurbishment of manholes and rising mains 

(xiv) Outfall – continue upgrade. 

 

 

(xvii) Cash Flows – T. Iris went over the cash flows on Page 12. She noted that in order to 

fund any of these projects we need cash. The operating budget needs to come back to a 

cash basis.  She is predicting starting the year with $1.5million in cash which will leave 

the CoH with just over $1million in cash.  The Mayor added we should be slightly behind 

where we were last year due to the impact of the repayment of the loan. T. Iris is 

added that any costs could be impacted depending if the budget is approved and also on 

which option the CoH takes to repay the loan.  

 

Councillor D. Tucker noted that if we don’t get the budget passed we can’t get the 

revenue stream we need for the projections of repaying the debt. The Mayor added 

that similarly, the banks’ decision on the loan may also be based on whether we have the 

revenue streams in place.  Emails have been sent to Government outlining these 

positions. D. Tucker added that there is no wiggle room here. MIF has an injunction and 

has the right to take money from bank accounts. J. Harvey asked if other ministries, eg. 

Finance, have been copied. The Secretary confirmed no but added that the Minister is 

driving the issue with the chambers. Discussion continued. 

 

 

$18 Million Loan 

 

Councillor D. Tucker noted for everyone’s information that the CoH has received a proposal from 

Butterfield Bank stating they are prepared to loan the money but only with a Government 

guarantee. Clarien Bank has also made a proposal. He noted it was a better proposal from Clarien as 

there is no Government guarantee but they are looking for properties to the amount of $39 million 

as a guarantee. They would combine the $18 million with the $7 million for the Depot. Loan  
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repayments would be $200,000 per month. He added that we would look to the Govt for a debt limit 

to be increased to accommodate us. He added that MIF are anticipating something by January.  

 

He noted that Clarien is looking to be flexible; their fee is half of what Butterfield’s is. He feels 

it’s a win-win for CoH and the bank. Councillor H. Ming added that Government also added a fee to 

guarantee.  

 

Councillor J. Harvey noted that this challenge is not being addressed as urgently as it should be. He 

said we should be telling the Ministries where we are and what we need and get it done. He added 

that the urgency needs to be there. We need answers and we need to finish it, before Christmas, 

by December 2nd. Councillor Swan echoed the urgency and that it should be distributed to all 

Cabinet Ministers and Permanent Secretaries so more people know about it and all have the sense 

of urgency.  It was noted that both the Minister and Premier know about the Clarien offer. Further 

discussion continued. It was suggested that the Secretary have a very frank conversation with the 

Permanent Secretary that can serve to get across the sense of urgency of the matter.  

 

Councillor N. Swan asked how much time do we give Government to respond. The Secretary noted 

that the banks are putting pressure on the CoH to respond. He is adverse to updating the banks on 

this. He added that if parking is not enforced, we will not get the revenue needed to appease the 

banks for the loan. He added on a highly confidential note that the Government wants to get us 

revenue. They are doing what they can legally to get the funds from ticketing/enforcement to us 

with regard to the parking. This added revenue needs to be at the $1.4 million dollar mark. The 

wardens can only physically write so many tickets to amount to what we need. We could be enforcing 

by January 2nd if the Ordinance was enforced but we are not even getting the opportunity to move 

forward. The new Act will not happen till the February sitting. 

 

Action:  Secretary to speak with Randy Rochester about the urgency of the matter. 

 

The Mayor asked for any questions regarding the Budget to be forwarded to either himself, the 

Treasurer or the Committee Chairs. He added that the Finance Committee should be reviewed again 

at the end of March to see where we are with our expenses and revenue streams to see if we need 

to make any changes.  

 

Councillor Swan asked for an update from the Secretary on Friday regarding the Ordinance and the 

MIF issue.  

 

 

The meeting adjourned at 3:10pm 

 

 

 

 

 ________________________   _____________________________ 

 Date        Mayor 

 

        _____________________________ 

       Secretary 


